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How To Avoid The Cost
Of A Bad Hire

usinesses have very little room these

days to make the mistake of hiring

on an individual that is not qualified
to do the job at hand. Those that are
responsible for the hiring process along
with the CEO and Vice President of the
company, should make hiring good
personnel a high priority. With so much
at stake, your business cannot afford the
luxury of a bad hire.

Costs: When a person has been hired on to work
for your company that does not possess the
adequate skills or have the ability to perform at the
expected levels, you are hindering the success of
the company. Bad hires mean wasted training
hours, undesired client satisfaction, low
productivity, and overall upheaval of the way the
business can function. If an employee is not
working out for the good of the team or business,
it is better to find a replacement than to continue
investing in the person who is not fitting in.

Continued on page two — Avoid Bad Hires

INSIDE THIS ISSUE

How to Avoid the Costs of a Bad Hire
Shoot... Goooal!! Effective Goal Setting
One Minute Ideas

Exceptional Leaders... Do Not Tolerate
Communication Triangles

N L b~

5. Personal Excellence Seminar 7-9 May 2014

All articles, quotes, and material in this newsletter are copyrighted. © 2014. No part can be reproduced in any
form without specific written consent from copyright holder(s). All rights reserved worldwide.

Bayley & Bender, Inc. - Still Living the Dream

Are You Hiring The Right People
For Your Organization?

Shoot... Goooal!!
Effective Goal Setting

ne of the most important qualities of

leadership and management is goal
setting. Effective goal setting empowers
you and your staff to higher levels of
achievement. Goal setting is the tool that
can (and will) take your company to the
next level.

So why aren’t you doing it... Daily?

Researchers found that 90% of us never
set goals. Of the 10% who actually do,
only 3% have actually written them down. The
latter 3% group, believe it or not, consists of some
of the most successful people in all fields of
endeavor.

People have been conditioned to believe that there
is no use in setting goals because over a period of
time nothing good is going to happen to them
anyhow. They have been told too often that they
cannot do something with the basic message being
negative. (Adapted from Zig Ziglar) When in fact
goal setting is what proves this to be wrong!

In order to stay competitive and get ahead of the
competition, you must be able to do more with
fewer people. Everyone must become more
productive. Everyone must set goals!

Goal setting is the tool that will make the
difference!

Key principles of goal setting are:

Clarity — You must be able to see the completed
goal. Have a vision of what it looks like when
achieved. A clear goal makes it easier to measure
and achieve.

Continued on page three — Goooal!
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Continued from page one — Avoid Bad Hires

Avoid: Before hiring on an employee, it is best to
take a few steps that will help you to avoid a bad
hire. Consider these suggestions as a guideline to
give yourself the best opportunity to bring on the
most qualified person
that will benefit your
business and not interfere
with your progress.

43% of bad hires resulted from a
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perceived need to fill the job quickly!
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¢ Benchmark: Job
benchmarking
enables businesses to
assess the key accountabilities, skills,
responsibilities, and job requirements of a
position. Next, assess the candidate(s) to
remove common biases often associated
during the hiring process. Matching the
candidate to the job benchmark will help
ensure the best job fit.

e References: Before calling an individual in for
an interview, it is highly important to call
references. This often is a part of the hiring
process that is skipped. When you call
references, be sure to ask detailed questions
about the candidate and really listen to what is
being said. From these interactions, you can
get a feel of the individual’s character.

e Interview: Conduct a thorough interview that
you have planned ahead of time. Make certain
the questions are very specific and direct. Be
sure you ask questions based on the outcome
of the benchmark. Ask the candidate probing
questions about past places of employment,
goals achieved, responsibilities, motivators,
reason for leaving, etc... Explain clearly your
expectations of the job for which you are
hiring.

e Patience: It is better to run your business with
a skeleton staff for a short period of time then
to bring on the wrong person. During the time
of transition, offer more help to the employees
that are picking up for the lack of personnel.
Take the needed time to do your due diligence.

Continued on next column —

"The three great essentials to achieve anything
worthwhile are, first, hard work; second, stick-to-

itiveness; third, common sense."
~ Thomas Edison
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Success: The success of your business depends on
the staff you acquire. When you have a team that
works well together, you will be able to grow your
business and handle a larger client load. Be sure
that you invest time in your staff and work hard to
meet their needs. With a staff that works well
together, you will see exponential growth in your
business.

While you cannot afford a bad hire, you can most
certainly gain from a good hire. ¢

If you have any questions about this article, or
how we can help you with your hiring needs,
please contact us today!

~ Written for us by our associate Gary Sorrell, Sorrell Associates,
LLC. Copyright protected. All rights reserved.

The Top 10 Ways To Have "The
Edge"" Without Injuring Anyone

he Edge is a term that describes one's way of
Tcoming across or managing — being firm/

expectant, but not a jerk. When you have The
Edge, others respect you and respond to you; you
are not ignored.

1. Make direct requests that are specific.

2. Communicate your concerns sooner than
usual.

3. Ask directly what the other person is "doing"
with/to you in that moment.

4. Tell others what you need them to do — don't
assume they know.

5. Tell others what needs to change — be very,
very specific and charge neutral.

6. Get the person to think MUCH bigger about
themselves/goals/life, without belittling.

7. Educate others on what it takes for people to
play in YOUR sandbox. Ask them to make
these changes.

8. Tell them what they are doing; label their
behavior, without being righteous.

9. Force/draw the truth out of the person if they
are resisting, denying, delaying, manipulating.

10. Have an edge to your voice that commands
attention. 4

~ Written for us by our associate Gary Sorrell, Sorrell Associates,
LLC. Copyright protected. All rights reserved.
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Continued from page one — Goooal!

Dedication — You must be dedicated to the goal. Have clarity of the
goal and how it affects you and your job, will certainly help you
become dedicated to its achievement. Set action steps to work on to
meet the goal.

Challenge — Goals that aren’t challenging
enough often fail. They are too easy and
do not push you or get you excited to
complete. Each goal must be challenging
but still achievable.

Feedback — Ask questions along the way

to make sure you are on track. This feedback can help you spot
weaknesses, ensure you are working on the correct action steps, and
will help in future goal-setting situations.

Measurement — What gets measured gets done. Have each action
step time defined. When each action step is completed, you are one
step closer to achieving the goal.

Set goals that will take you closer to your vision statements.

Quick Start Guide:
V' Start with only 4 or 5 goals personally and professionally.
They must be congruent with your vision statement.
v Make sure each goal is necessary and sufficient.
v’ Also, each goal needs to be SMART. Specific, Measureable,
Attainable, Realistic, and Time-targeted.

By making sure each goal meets these criteria, you provide a clear
expectation of progress and performance.

Include staff members in the goal setting process to increase
commitment of the expected outcome and help them understand how
the goals align with the organization’s vision. 4

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC. Copyright protected.
All rights reserved.

OUR WEBSITE IS BETTER THAN EVER!

Our Website has changed! We've had a face lift @
X

Come and see our web lift!  www.awarenessispower.com

Now for the Surprise: Awareness Is Power® is more powerful
than ever before!
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What Are QR Codes?

You see those little square boxes
everywhere. On signs, business
cards, print advertising, etc... But
what are they?

They are called ‘QR’ codes. QR
stands for Quick Response.
Originally designed for industrial
uses, QR codes have become
common in consumer
advertising.

You scan them with your smart
phone and they quickly display
information about a product,
service, or contact information.
It can also direct you to a
website or play a video.

Many marketers are putting a
special offer on QR Codes that
cannot be obtained anywhere
else. The promotional
possibilities are virtually
endless. ¢

QR
Code
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Linked [
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Facebook[f]

Don't miss our new Video Endorsement !
from Superbow! Winning Coach Brian
B|“|Ck Click image to see Pat make

Magic Happen

Like us on Facebook, Link in on Linked In,
Follow us on Twitter, and View our videos on YouTube.

Please call 301-439-8317 or email us at aip@awarenessispower.com

Bayley & Bender 25 Yearsc
Celebrating 25 years! ' Service’
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Exceptional Leaders... Do Not Tolerate Communication Triangles

communications triangle occurs when one person complains or gossips to a second person about a third

person. Exceptional Leaders understand the cultural damage that results when ‘triangulating’ is allowed

to exist. They know that it is unacceptable to get something off your chest by complaining to one person
about another person. Communication triangles can pollute the culture of an organization with unresolved
complaints and gossip. It is a symptom of powerlessness and serves no useful purpose.

The solution is to create a culture where employees are encouraged to openly and constructively confront one
another when issues arise. Exceptional Leaders reinforce this by coaching
employees to take responsibility for solving problems with others. They set
the example by constructively confronting those who have the power to make
changes, rather than complaining to those who don’t.

Thought Provoker

Do you gossip or complain about others behind their backs?

Do you listen to others' complaints when you do not have the power to do anything about them?
Do you encourage others to communicate directly to those with whom they have issues?

Do you foster a culture of openness by encouraging others to constructively and directly address?
Do you encourage employees to take action over what they have control over and to not complain
about what they don't?

AN NN

Organizations that are open and encourage constructive confrontation rather than powerless complaining are
more successful. ¢
~ Copyright protected by author Bruce M. Anderson. Reprinted with permission. Thinking Partners Inc.713-882-5285

Pillars of Success. Don’t miss this book! It's a Great Gift for your team, family,
friends, or co-workers. Call Janine to order 301-439-8317 or click on the image for
more information!

PILLARS OF SUCCESS

It's no secret that success is something everyone wants. The process can be a mystery and Pillars Of
Success is a book all about revealing success secrets of several of the most prosperous people in
business today.

Contributing author Pat Bender has an Awareness Is Power® process. "The more aware you are,”

she says, "the more aware you'll become.” You will learn the three important things leaders and
successful people have in common.

CLICK ON THE IMAGE FOR MORE DETAILS AND TO GET YOUR COPY TODAY!!
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| Registration

| Form |
Personal Excellence Seminar: May 7-9, 2014 A
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This three-day course allows you to focus on every aspect of your professional and personal life, to build on your
strengths and bring out the best in yourself and those around you. The seminar provides you with the tools to raise
your game and take the rest of the team with you! The benefits are both personal and professional:

* The SEVEN KEYS to professional and personal success ¢ The daily Mental Laws to help you achieve your goals °
» Setting your professional and personal goals in life « Visualize, implement and achieve your goals * Learn how to
reduce stress in all areas of your life « See and develop the strengths in yourself and others ¢

CONTACT BAYLEY & BENDER FOR MORE INFORMATION TO BRING THIS OR ANY OTHER SEMINAR TO YOUR ORGANIZATION!

Bayley & Bender 301-439-8317 or E-mail: aip@awarenessispower.com

2024 Powder Mill Rd, Silver Spring, MD 20903 Visit Our Web Site at: www.awarenessispower.com
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