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Time Is On My Side… 
Yes It Is! 

n today’s environment, we must do 
more with less. Each person is 
working harder, expected to do more, 

and all with fewer resources. IE: not 
enough help, need more supplies, not 
enough time, etc… 
So time management is vital and critical 
when having meetings. Unfortunately, 
many of the attendees view meetings as 
a waste of their time. Often they turn 
into complaining sessions with little or 
no direction and / or a reason for the meeting.  
You, as the leader, must take control of the 
meetings and make sure they have a purpose, 
objectives, and are time bound.  
When scheduling a meeting, it may be helpful to 
remember the acronym: . P.O.T

urpose – define the purpose of your meeting. P
Why are you having a meeting? Send the agenda 
to all participants prior to each meeting.  

Continued on page two – Time 
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Does Employee 
Engagement Matter To 

Company Success? 
oday you hear a lot about employee 
engagement. Senior executives have 
been concerned about this within 

their company for some time… and for 
good reason. 

There are many descriptions of what 
employee engagement is and what an 
engaged employee looks like. In recent 
newsletters, we have discussed these 
areas. If you missed these articles, 

contact us and we will send them to you right 
away. 

An engaged employee is: 

• Willing to put in the extra effort 
• Have high levels of loyalty 
• Have an emotional bond to the company 
• Promote the company as “the employer of 

choice” 
• Strive to inspire peers 

Are your employees engaged? 
According to a Gallup Study and a recent report 
from SHRM, on average, employees were only 
moderately engage. In addition, employee 
engagement levels have been consistent for the 
past several years. 

Average levels of engagement: 

• 29% actively engaged 
• 55% non-engaged 
• 16% actively disengaged 

Continued on page two – Engagement 
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Continued from page one – Time 

This way they will know why they need to be 
there and it also gives them the ability to add a 
topic to the meeting. 

bjectives – What needs to be accomplished? Set O
an agenda and list the topics to be discussed. Each 
topic should have an allotted amount of time and 
should total the overall meeting timeframe. Set 
aside suggestions that don’t 
fit in the current meeting 
agenda and address them 
(if time allows) at the end 
of the meeting or put them 
on future meeting agendas. 

ime bound – What is the T
duration of the meeting? 
Set up a start and end time. 
Meetings need to start on 
time. Don’t wait for people 
to show up or review for those that are late. That 
wastes the time of the people who showed up on 
time. Do not go past the end time unless it is 
absolutely vital and the participants agree to the 
additional time. Ask the participants to help keep 
track of the time so you don’t run over. If the 
meeting leader/organizer does not show up on 
time, the meeting should be considered cancelled 
and attendees should go back to work. 

Junk meetings are worse than Junk email. They 
waste a lot more time and money. At least with 
junk mail you can set up a folder and hit delete. 

Stop unnecessary meetings like the “standing 
weekly meeting.” Meet when you actually have 
something to discuss. 

If your meeting does not meet this criterion, than 
you should not have it and toss it in the .  POT

Have a happy productive meeting!  
Need an agenda template? Click here to download 

it for Free! 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, 
LLC Copyright protected worldwide. All rights reserved. ©2013 

 
“We should seize every opportunity to give 

encouragement. Encouragement is oxygen to the soul. 
The days are always dark enough. There is no need 

for us to emphasize the fact by spreading further 
gloom.” 

~ George M. Adams 

Continued from page one – Engagement 

What does this mean to businesses? 
• Lost productivity costs businesses $350 

billion per year (Gallup) 

• Companies with highly engaged 
employees were 200% more profitable 
(Watson Wyatt Worldwide) 

• One disengaged employee can bring down 
performance by 30%-40%. (Felps, Mitchell & 
Byington) 

Business performance suffers greatly due to 
disengaged employees.  
Mission, Vision, & Values must be congruent and 
understood by all employees in order to increase 
employee engagement. Connect each employee 
with the overall strategy & success of the 
organization. Help everyone understand the “big 
picture” and how they contribute to this overall 
strategy. Reward engagement consistently based 
on each individual’s 
values, motivators, EQ, 
& behaviors. Always be 
on the lookout for 
disengaged employees 
and take action quickly. 
If you have any questions about this article, or 
about how we can help in creating a highly 
engaged workforce, contact us today!  
~ Written by Gary Sorrell, Sorrell Associates, LLC. Copyright 
protected worldwide. All rights reserved. 

 

 

National Employee Health And 
Fitness Day 

 
The National Association for 
Health and Fitness (NAHF) is a non-
profit organization that exists to 
improve the quality of life for 
individuals in the United States 

through the promotion of physical 
fitness, sports and healthy lifestyles. NAHF 
accomplishes this work by fostering and supporting 
Governor's and State Councils and coalitions that 
promote and encourages regular physical activity. 

Read more about the... National Association for 
Health and Fitness

3M Meeting 
Management Team 

conservatively 
estimates that 

inefficient meetings, 
involving middle 

managers within 3M 
Corporation, wasted 

$78.8 million 
annually 

Actively
Engaged

Non-
Engaged

Actively
Disengaged

http://www.fitness.gov/
http://www.strategicplanningsuccess.com/images/newsletter_pics/MeetingAgenda-2013.pdf
http://www.physicalfitness.org/
http://www.physicalfitness.org/
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Improve Morale – Give Employees Time Off! 

iven the current state of the economy, giving your employees 
time off is probably the furthest thing from your mind. However, 

not giving enough attention to this subject could come back to bite 
you later . . . and it might do so sooner than you think! 

The reason is simple. There’s a good chance that the employees you 
currently have are anxious and apprehensive at the moment. With 
layoff figures and unemployment numbers in the headlines just about 
every week, it’s only natural that they carry some trepidation with 
them to their job. The problem is that you need them at the top of 
their game in order to put their talent and skills to the best possible 
use. 

This is why you should ensure that 
your employees take the time off they 
need, especially their vacation time. 

If they’re well rested and refreshed, 
then you’ll reap the benefits upon their 
return: 

 Company culture—A more 
relaxed atmosphere contributes to a better culture within the 
company. Employees, like everybody else, are intrinsically drawn 
to people and/or things that help them to reduce the stress in their 
lives. Your company could be one of those things. 

 Productivity—Employees are more productive when they’re 
rested and relaxed, not when they’re frazzled and feel worn out. 

 Loyalty—A relaxed atmosphere, a better company culture, more 
productivity . . . it all leads to more loyalty within the ranks. 

 Retention—This is the ultimate payoff. One day, the economy is 
going to turn around and some employees might be tempted to 
sample what they believe might be greener pastures. However, 
they’ll remember your investment in their peace of mind and 
resist temptation. 

During tough economic times, improving morale is often difficult to 
accomplish. However, by focusing your efforts on helping your 
employees’ take the time off they need, you’ll not only improve 
morale, you’ll also improve productivity.  

That’s a combination that’s tough to beat! 
If you have any questions about this article, or if you’d like to know 
how we can help you with your current hiring needs, contact us 
today!  
~ Written by Gary Sorrell, Sorrell Associates, LLC. Copyright protected worldwide. 
All rights reserved. 

 
“The best morale exists when you never hear the word mentioned. When 

you hear a lot of talk about it, it's usually lousy.” 
~ Dwight D. Eisenhower 

Did you know? 
 Social Media has become the #1 

activity on the Web 

 Facebook tops Google for 
weekly traffic in the U.S. 

 YouTube has become the 
second largest search engine in 
the world 

 80% of companies use social 
media for recruitment. 95% of 
these use LinkedIn 

 Over 50% of the world’s 
population is under 30 years old 

 In 10 years over 40% of the 
Fortune 500 will no longer be 
here 

 What happens in Vegas, is 
posted on Facebook or YouTube 

 The US Department of Education 
study revealed that online 
students out performed those 
receiving face-to- face 
instructions. 

 

“A smile while giving honest 
criticism can make the difference 
between resentment and reform.” 

~ Philip Steinmetz 

 
 

 
Don't miss next month's issue. 
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Achieving Emotional Intelligence 
onsidering that high performance and good decision making are the ultimate outcomes, how are they 
attained? There is no doubt that general intelligence and technical skills contribute to high performance. 
However, to truly succeed consistently, one must also possess a high level of Emotional Intelligence (EQ). 

EQ is the process of recognizing, managing, and appropriately leveraging emotions within yourself and with 
others. The value of emotional intelligence increases dramatically with job complexity. Research has shown 
that those with high EQ are 127 times more productive than those with low EQ. Through his research, 
Goleman has concluded that the key differentiator between star and average performers is EQ. 

Emotional Intelligence is the ability to sense, understand and effectively apply the power and acumen of 
emotions to facilitate high levels of collaboration and productivity. (Cooper)  

 
                                      ~ Adapted by Gary Sorrell, TTIVAA with permission. Copyright Target Training International. LTD 

 

 

Pillars of Success. Don’t miss this book! It’s a Great Gift for your team, family, friends, or co-
workers. Call Janine to order 301-439-8317 or click on the image for more information! 

PILLARS OF SUCCESS  
It's no secret that success is something everyone wants. The process can be a mystery and Pillars Of 
Success is a book all about revealing success secrets of several of the most prosperous people in 
business today. 
Contributing author Pat Bender has an Awareness Is Power® process. "The more aware you are,” 
she says, "the more aware you'll become.” You will learn the three important things leaders and 
successful people have in common. 

CLICK ON THE IMAGE FOR MORE DETAILS AND TO GET YOUR COPY TODAY!! 

 

 
 
 

Leadership Excellence Seminar:    June 26 – 28th      Registration Cutoff is May 31st 

This three-day course allows you to focus on every aspect of your professional and personal life, to build on your 
strengths and bring out the best in yourself and those around you. The seminar provides you with the tools to raise 
your game and take the rest of the team with you! The benefits are both personal and professional: 

• The SEVEN KEYS to professional and personal success • The daily Mental Laws to help you achieve your goals • 
• Setting your professional and personal goals in life • Visualize, implement and achieve your goals • Learn how to 

reduce stress in all areas of your life • See and develop the strengths in yourself and others • 
 

CONTACT BAYLEY & BENDER FOR MORE INFORMATION TO BRING THIS OR ANY OTHER SEMINAR TO YOUR ORGANIZATION! 
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Bayley & Bender 301-439-8317 or E-mail: aip@awarenessispower.com 
2024 Powder Mill Rd, Silver Spring, MD 20903 Visit Our Web Site at: www.awarenessispower.com 

 

http://www.awarenessispower.com/NPPillarsOfSuccess2.html
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http://www.StrategicPlanningSuccess.com/images/Serenity.pdf
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