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Five Emotionally Driven 
Leadership Styles 

 ant to know an individual's 
predominate leadership style 
before you promote them? Want to 

change your leadership style? Learning 
how to tie leadership style to emotional 
traits or skills is extremely helpful. 

As the world was just becoming aware 
and somewhat comfortable with 
Emotional Intelligence (EI), researchers 
developed several different tools to 
measure it and learn more about the skill. That 
was in the mid 1990's, since that time there have 
been a number of tools, some good and some not 
so good, introduced. As a result, many are 
confused and uncertain of the steps necessary to 
transform this information into improved results 
and greater profits. 

Research results continue to "pile-up," 
establishing the value of EI to the leadership 
process and project success. It is universally 
recognized that leaders with higher EI skills get 
better results than those less skilled in the 
emotional area.  

Continued on page two – Leadership Styles 
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Do You Understand The 
Cost Of A ‘C’ Team? 

 You Should For Better Business 
hen you have ‘C’ team employees, 
not only will you lose money from 
low production, but  also your 

brand’s reputation can suffer causing loss 
of customers. ‘C’ team employees are 
those who do not bring anything new to 
the table. They cruise through work 
doing the bare minimum or less than 
what’s expected.  

This lack of motivation will not only cost you in 
the areas mentioned above. They can also cost you 
extra hours of training and re-training, and many 
hours of picking up the slack yourself. Re-training 
employees who have already been trained is a 
complete waste of company time and money. ‘A’ 
team employees will most likely not need to be 
re-trained; so, if your company consisted of only 
‘A’ team employees, it would be much more 
profitable and successful.  
Mistakes in the workplace, plus work left 
unfinished by ‘C’ team employees, will cause 
more work for you and your ‘A’ team employees. 
This in turn, will decrease your productivity and 
prevent the ‘A’ team members from moving on to 
other, possibly more important projects. 
You can find out which employees belong to 
which category by conducting performance 
reviews on a quarterly basis. Ensure your review 
form covers rating the employee on performance, 
attendance, productivity, training, goals 
achievement, and any other area(s) important to 
your company. Only permit your best supervisors 
or team leaders to conduct these reviews. 

Continued on page three – ‘C’ Team 
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What is Your 
Leadership Style! 
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Continued from page one – Leadership Styles 

Learning to use these findings to aid organizations 
in employee selection and leadership development 
has been a challenge. 

Many organizations are aware of the 
value of emotional intelligence to a 
leader's success, but uncertain about 
how to apply it. To gain the full 
benefit of EI in a leadership role, 
companies need to better understand 
how to best grow EI among leaders.  

Correlating leadership styles with 
emotional intelligence strengths makes it easier for 
organizations to identify different emotional styles 
among their leaders/managers and as a result place 
them in roles calling for their strengths. Because 
emotional intelligence is a skill and learnable, 
companies can provide training and support for 
leaders who need to modify their leadership style 
to be more effective. 

Leadership styles are often determined by the 
leader's emotional strengths, often expressed in 
four or five distinct clusters of emotional 
strengths: Self-Perception, Self-Expression, 
Interpersonal, Decision Making and Stress 
Management. 
These 5 clusters reflect five different leadership 
styles and much is gained by naming them in more 
commonly used terms, i.e.: The Star, The Coach, 
The Social Worker, The Engineer, and The 
Physician. This makes it easier for everyone to 
comprehend the differences. The necessary skills 
among the 5 clusters are the same but the names 
have changed. 

A "Star" styled leader, for instance, is likely to 
call upon his/her self-awareness and self- 
confidence to lead. A "Physician" style leader is 
likely to leverage their ability to manage stress and 
"role with the punches" to manage. A "Coach" 
styled leader is often engaged in making sure their 
subordinates understand the rules and can 
strategize for victory. The "Social Worker" styled 
leader is always focused on others and attempts to 
achieve goals through others by better 
understanding them. Finally, the "Engineer" is all 
about tasks and problem solving as well as 
creating realistic objectives. 

Continued on next column – 

Each of these leadership styles is shaped by their 
understanding and natural abilities. However, 
determining the style most needed for the task and 
finding a leader with the necessary style, has just 

become a lot easier. 

Now organizations can scientifically 
identify the leadership style that 
matches the needs of the job. For 
example, what kind of task would 
likely require a "Star" type leader? 

Tasks that require "Star" type leaders 
are those jobs that have ambitious 

objectives, requiring a positive attitude, and the 
ability to motivate others. What type of leader 
could best head-up a large public project, for 
instance? The "Social Worker" leader might be a 
good fit here since he/she is likely highly skilled at 
connecting with people and sensitive to the needs 
of others. 

Understanding how results can be improved by 
matching Emotional Leadership Styles with the 
needs of the job, can significantly improve your 
bottom line and productivity.  
~ Adapted by Sorrell Associates, LLC with permission by 
author Stephen J. Blakesley, GMS Talent L P. All rights 
reserved worldwide. Copyright protected ©2012-13 

 
"Live daringly, boldly, fearlessly. Taste the relish to be 

found in competition – in having put forth the best 
within you." ~ Henry J. Kaiser 

 

Awareness Calendar – 
December 

National Drunk and Drugged Driving 
Prevention Month 
Every day, almost 30 people in 
the United States die in motor 
vehicle crashes that involve an 
alcohol-impaired driver. This 
amounts to one death every 48 
minutes. The annual cost of 
alcohol-related crashes totals 
more than $51 billion. Thankfully, 
there are effective measures that can help prevent injuries 
and deaths from alcohol-impaired driving.  

The National Highway Traffic & Safety Administration's 
primary message during the December holiday season is 
Friends Don't Let Friends Drive Drunk – Designate a Sober 
Driver. ‘You Drink & Drive – You Lose.’  

Read more… National Drunk and Drugged Driving Prevention 
Month

  

http://www.cdc.gov/motorvehiclesafety/impaired_driving/3d.html
http://www.cdc.gov/motorvehiclesafety/impaired_driving/3d.html
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Continued from page one – ‘C’ Team 

Once you get the results of your employee reviews, you can then 
decide who is and who isn’t providing their best every day. Having 
individual meetings with the employees who are not measuring or 
stepping up and taking initiative will be your next step. These 
meetings will take time, and may result in the delay of some 
profitable work completion. However, that is the cost of having ‘C’ 
team employees. The more of these types 
of employees you have in your staff, the 
longer this will take.  
During your meetings with your ‘C’ team 
employees, you want to explain to them 
exactly why you are having the meeting. 
Let them know that you are only interested in having employees who 
are not just interested in being paid. Employees that care about the 
success of your company, that want to help take your company to the 
next level, and take the initiative to start new projects without much 
direction are the kind of employees you are looking for. 
Explain to your ‘C’ team employees that this is their warning, and that 
they should up their game and start showing more initiative and 
responsibility, or there will be consequences. Ask them where they 
see themselves after one, three, & five years. During the initial hiring 
interview you had with these employees, they may have said they 
planned to stick with your company for years to come; now their view 
may have changed. Some employees continue in the field they are 
most comfortable with, even if they are unhappy there. Conducting 
reviews and one-on-one meetings can help your ‘C’ team employees 
realize that they are in fact not happy in the career they have chosen. 
You will be helping them and your business by encouraging them to 
go after their other career goals if they do not feel they are where they 
should be in their career right now. 
Though this process will cost you time and possibly some money, it is 
imperative to weed out the “bad seeds” and come out on top with only 
‘A’ team employees who are interested not just in their weekly 
paycheck, but also in making your company the best it can be.  

~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC Copyright protected 
worldwide. All rights reserved. 

 

Keeping On Track 

very month or so you should step out of the day-to-day of doing 
business and evaluate the course of your company's actions.  

Ask yourself these questions:  
 Are we working towards our most important goals?  
 Are we getting closer to or further away from our vision?  
 What should we be doing?  
 What is our next step?  
 What should we not be doing?  

Source: Sorrell Associates copyright protected worldwide. 

Tips To Make Next Year The 
 Best Year Ever!

Create a vision for your company. 
A vision statement crystallizes what 
you want your company to look like 
in the future. It is a clear image of the 
end result. (Even though you may 
never really have an end.) 
Create a vision for yourself. 
Describe your future the way you 
would like it to be. Avoid slipping into 
the negative of what you think your 
future may really be. Allow yourself 
to dream big. Now write it down! 
Set personal and professional 
goals. Set goals that will take you 
closer to your vision statements. 
Start with only 4 or 5 goals for each 
personal and professional vision 
statement. Make sure each goal is 
necessary and sufficient. Also, each 
goal needs to be SMART: Specific, 
Measurable, Attainable, Realistic, 
and Time bound. And again, write it 
down! 
Have fun! I have never heard 
anyone laying on their death bed 
saying: “I wish I would have worked 
more”. Take time for yourself, family, 
and friends. Enjoy life!  

“Nothing was ever achieved without 
dreams, goals, and actions”  

~ Copyright protected. Author Sorrell 
Associates, LLC. 

 
 

 

Don't miss next month's issue. 
Subscribe now! 

AWARENESS IS POWER®  
Insights for Business 

2024 Powder Mill Rd 
 Silver Spring, MD 20903 

  Tel: 301-439-8317 
E-mail: aip@awarenessispower.com  

Visit Our Web Site at: 
www.awarenessispower.com 

12 Issues For Only $97
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mailto:aip@awarenessispower.com
http://www.awarenessispower.com/
https://www.linkedin.com/secure/login?session_redirect=http://www.linkedin.com/profile/view?trk=tab_pro&locale=en_US&id=52773888
http://www.facebook.com/people/Patricia-Bender/578891025
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Change Your Mind, Change Your Life 
The Power of Positive Thinking! 

hen tapping (into) the power of positive thought, the most important step is to create a mindset that 
allows you to think positively. Once you have pulled the weeds from your mental garden, you can 

begin to sow the seeds that will anchor your new way of life.   
Creating a positive mindset takes training. In much the same manner as runners train their bodies to endure 
long periods of sustained activity, you can train your mind to sustain positive thought, and naturally defer to 
pleasant or optimistic paths. At first, thinking positively may feel awkward or ridiculous (particularly if you 
are the type of person who believes perky morning people should be 
shot). Keep in mind, though, that it does get easier the more you do it, and 
eventually, sustaining a positive mindset will be as natural as breathing. 
Like any training program, there are steps you can follow to achieve your 
optimal results: in this case, a positive mental outlook. You may recall 
that it takes 21 days to form a new habit (what’s that...you’ve forgotten 
already? Go back and add ‘long-term memory’ to your list of habits 
you’d like to improve). Therefore, you should perform each of the steps 
for at least 21 consecutive days. You can take on one step at a time, or implement an entire program; just be 
sure you aren’t leaving anything out. Step up to your mental treadmill, and let the training begin!  

“Most folks are about as happy as they make up their minds to be.” ~ Abraham Lincoln 
~ Written for us by our associate Gary Sorrell, Sorrell Associates, LLC Copyright protected worldwide. All rights reserved.  

 

Pillars of Success. Don’t miss this book! It’s a Great Gift for your team, family, friends, or co-
workers. Call Janine to order 301-439-8317 or click on the image for more information! 

PILLARS OF SUCCESS  
It's no secret that success is something everyone wants. The process can be a mystery and Pillars Of 
Success is a book all about revealing success secrets of several of the most prosperous people in 
business today. 
Contributing author Pat Bender has an Awareness Is Power® process. "The more aware you are,” 
she says, "the more aware you'll become.” You will learn the three important things leaders and 
successful people have in common. 

                CLICK ON THE IMAGE FOR MORE DETAILS AND TO GET YOUR COPY TODAY!! 

 

 
 
 

Leadership Excellence Seminar:    January 30 – February 1, 2013

This three-day course allows you to focus on every aspect of your professional and personal life, to build on your 
strengths and bring out the best in yourself and those around you. The seminar provides you with the tools to raise 
your game and take the rest of the team with you! The benefits are both personal and professional: 

• The SEVEN KEYS to professional and personal success • The daily Mental Laws to help you achieve your goals • 
• Setting your professional and personal goals in life • Visualize, implement and achieve your goals • Learn how to 

reduce stress in all areas of your life • See and develop the strengths in yourself and others • 
 

 
CONTACT BAYLEY & BENDER FOR MORE INFORMATION TO BRING THIS OR ANY OTHER SEMINAR TO YOUR ORGANIZATION! 

Bayley & Bender 301-439-8317 or E-mail: aip@awarenessispower.com 
2024 Powder Mill Rd, Silver Spring, MD 20903 Visit Our Web Site at: www.awarenessispower.com 
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Click Here 
For More Info 

mailto:aip@awarenessispower.com
http://www.awarenessispower.com/
http://www.awarenessispower.com/NEWAIPPeExc.html
http://www.awarenessispower.com/NPPillarsOfSuccess2.html
http://www.awarenessispower.com/NEWAIPPeExc.html�
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