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SUCCESS THROUGH INSIGHT!
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The Two Main Keys to
Hiring (and Managing)
Success

1l manner of strategies and theories

are bantered about regarding the

best ways in which to hire top
talent, as well as the best ways to
manage that talent once it’s on your
team. However, if you were to boil all
of those strategies down, you’d
discover that there are two elements at
the core of each one. (If they’re
successful strategies, that is. There are plenty that
are not.)

Those two elements are engaging in effective
communication and the setting of clear
expectations.

Actually, when you think about it, these elements
are integral to success in just about any and every
endeavor that includes human interaction . . . from
the workplace to marriage. The fact that they
cross such situational barriers is an indication of
the importance that must be placed upon them
when hiring and managing the best employees
available.

Continued on page three — Hiring and Managing
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Succession Planning
Means Success Planning

efore you read any further, I would
like you to find a sheet of paper
and something to write with.

Are you ready? Now here is what |
would like you to do. Read each of the
three scenarios below and, on your
sheet of paper, write down what you
would do.

Scenario One: It’s a Tuesday morning
and you, the Vice President of Human
Resources, just received a call that, on their way to
an important industry conference, your company’s
President and its Vice President of Operations
didn't survive a plane crash. Who is now in
charge? What do you do?

Scenario Two: As your company’s .T. manager,
you have taken great pride in hiring “the best of
the best” and combined with an outstanding
training program, have a staff that’s the envy of
your industry. Your top project manager has just
told you she is leaving the company. She has
personally designed and managed the last three
major L.T. projects by herself. Now what is going
to happen?

Scenario Three: As Plant Manager, you just had a
call from your key foreman who has gone to the
hospital for emergency surgery and will be out for
at least 4 weeks. He is the only one who knows
how to set up jobs on the new machine. You have
wanted to have him train someone else but there
has never been time. Some of the largest orders of
the year are coming in now. What is your plan?

Continued on page two — Succession Planning
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Continued from page one — Succession Planning

So you don’t think these could happen to you and
your company? Think again. Do you really want to
take that risk?

Early in the 20" Century, French Engineer Henri
Fayol developed his “Fourteen Points of
Management”. One of them
referred to management’s
requirement to ensure the
“stability and tenure of
management”. Sounds a lot like
succession planning, doesn’t it?

Organizations need to plan for
talent to assume key leadership
positions, sometimes on very short notice, on a
temporary or permanent basis. Continuity of
leadership is critical to the survival of the
organization in the future.

v" What is the long-term direction of your
company?

v' What key areas require continuity of
leadership?

v" Who are the key people you need to
nurture and develop?

v’ Are your published career paths holding
back some outstanding candidates?

In a short article such as this, the complexity of an
effective succession plan cannot be made simple.
However, some of the major steps could include:

e Mission definition and alignment — Most
businesses have some form of a mission statement
but the mission for the succession plan must be
defined and made to align properly with the
overall mission of the company.

e Strategic issues must be identified —
Examine the key factors that may affect both the
creation of a succession plan and the continuation
of it.

e Goals and expected results must be set —
This should include action plans, timetables and
ways which you will measure the success of your
strategies.

e Program must be designed, announced and
implemented —
Continued on next column —
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There are dozens of aspects of the succession plan
that must be considered including: assessments,
skill gaps, approaches, delivery mechanisms, etc...

One of the unique and valuable results from
developing a succession plan is that you may gain
some important insights into how your future
succession plan should be designed. You may find
that filling key positions in the past took way too
long. Or you may find that turnover in key
positions has been higher than normal.

According to Julia Johnson, Wipfli LLP,
“...organizations need to remain responsive to the
ever changing landscape of the business
environment and the specific needs of the
organization. Develop your employees, manage
toward the future, and keep your options open.’

’

Many companies have cited succession planning
as one of their top priorities; however, most of
them have done nothing to make it a reality. Why?

Maybe it’s because succession planning is neither
easy nor inexpensive. It takes time and it takes
money. Remember that succession planning is
success planning.

~ Author: D. Salzwedel. Excalibur Edge LLC. All rights
reserved worldwide.

Business, more than any other occupation, is a
continual dealing with the future; it is a continual

calculation, an instinctive exercise in foresight.
~ Henry R. Luce

Working a Room

A standup cocktail party can be a fun way to
network effectively. To get
started, approach effectively.

Approach people you know /1?
first. Then have them introduce
you to others. When you meet
someone new, tell him or her
briefly who you are and what
you do. Spend most of the time
building a personal relationship with him or her.
Exchange business cards. Make notes about each
person you've talked to on the backs of their cards.
To develop the relationships you've begun, send
follow-up notes expressing pleasure meeting them,
and indicating an interest in talking later.
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Continued from page one — Hiring and Managing SSS

Hiring candidates ?

Let’s address the hiring process first, since it’s first in terms of

chronological order. We’ll examine both elements as they pertain to 0 M e t

the process. ne inute

Effective communication — At the heart of %) ,dea <

effective communication is the ability to convey

exact meaning to the other person. Most vy x

miscommunications that occur are the result of =2 T

not enough information as opposed to the wrong @

information. That’s why you should attempt to

“over communic;ate:” That usually ensures that Kove B Successful Persistence

you’re communicating just enough. That being Hiring and Managing

said, the candidate should be aware of all aspects related to their The power to hold on in spite of

participation in the interview process. everything, the power to endure —

this is the winner’s quality.

Clear expectations — This refers to what the candidate would be Persistence is the ability to face

expected to accomplish in the position you’re seeking to fill; in other defeat again and again without
.. . . . . giving up — to push on in the face

words, their job description. Explicitly state what will be expected ., .

e ) of great difficulty, knowing that
from the 1nd1v1dgal, on all leYels, and make sure that there is no victory can be yours. Persistence
confusion regarding any details. means taking pains to overcome

. every obstacle, and to do what'’s
Managing employees necessary to reach your goals.
Oqce the candi.date becomes an employee, it doesn’t stop there. “He Conquers Who Endures”
Failure to continually address both of these key elements can have ~ Persius
disastrous consequences. On the flip side of the equation, proper
attention to them can help to increase retention rates. C [

i 200gle earth
Effective communication — As you might expect, these elements

Google Earth lets you fly
anywhere on Earth to view
satellite imagery, maps, terrain,

become even more important once the person is an employee and not
just a candidate, because now their performance affects the company’s

bottom line. In this case, effective communication is consistent 3D buildings, from galaxies in
communication. Each employee must be touched on a consistent outer space to the canyons of the
basis for the purpose of exchanging vital information. This could take ocean. You can explore rich

geographical content, save your

the form of a regular meeting schedule, or it might not. toured places, and share with

Clear expectations — Employees, who are unsure of what they should others.

be doing, or more importantly, what exactly is expected of them, are Check it out at earth.google.com

the productivity equivalent of a ticking time bomb. Not only should

they know beyond a shadow of a doubt what they are expected to do, Don't miss next month's issue.

they should also know why it’s important. This helps to further Subscribe now!

engage the employee in their job, once again increasing retention. AWARENESS IS POWER®
Insights for Business

If you have any questions about this article, or about how we can help
you with your current hiring needs, contact us today at 301-439-8317
or email us at aip@awarenessispower.com.

2024 Powder Mill Rd Silver Spring,
MD 20903

Tel: 301-439-8317 E-mail:
aip(@awarenessispower.com

Visit Our Web Site at:
Time is the scarcest resource and unless it is managed nothing else can WWW.awarenessispower.com

12 Issues For Only $97

~ Copyright protected, all rights reserved worldwide. ©Gary Sorrell

be managed.

~ Peter Drucker
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A Customer’s Expectation for Service

11 customers have certain expectations about what good service should be. Listed below are examples of
customer expectations of service. Check those you feel are important. Use this at your next meeting or in
your internal newsletter.

Customers expect —
v" Value for their money — fair prices

High quality goods and services from a company

v
v" Clean, safe and pleasant atmosphere
v

Employees to be knowledgeable and show interest in their
jobs

<

Courteous, friendly service — employees who really care

<

Consistent value, treatment and good service, each time they come in the door
v A variety of goods and products from which to choose
~ All rights reserved worldwide. Gary Sorrell — Sorrell Associates, LLC

There is only one boss. The customer. And he can fire everybody in the company from the chairman on down, simply by
spending his money somewhere else.
~ Sam Walton

Dynamic Leadership Seminar § § February 26-28, March 17-19, May 5-7, 2010

This three day course will allow you to focus on every aspect of your professional and personal life, to build on your
strengths and bring out the best in yourself and those around you. The seminar offers the chance to raise your game
and take the rest of the team with you! The benefits are both personal and professional:

» The SEVEN KEYS to professional and personal success * The daily Mental Laws to help you achieve your goals °

« Setting your professional and personal goals in life * Visualize, implement and achieve your goals * Learn how to reduce
stress in all areas of your life « Understand what success is and how to achieve it * Improve your time-management
strategies * See and develop the strengths in yourself and others *

Call 301-439-8317 to register Today!

Pillars of Success. Don’t miss this book! It’s a Great Gift for your team, family, friends, or co-
workers. Call Janine to order 301- 439- 8317 or click on the image for more information!

PILLARS OF SUCCESS

It's no secret that success is something everyone wants. The process can be a mystery and Pillars Of
Success is a book all about revealing success secrets of several of the most prosperous people in
business today.

Contributing author Pat Bender has an Awareness Is Power® process. "The more aware you are,”
she says, "the more aware you'll become.”

You will learn what Pat says are three important things leaders and successful people have in common.
CLICK ON THE IMAGE FOR MORE DETAILS AND TO GET YOUR COPY TODAY!!

Bayley & Bender 301-439-8317 or E-mail: aip@awarenessispower.com

2024 Powder Mill Rd, Silver Spring, MD 20903 Visit Our Web Site at: www.awarenessispower.com
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